
August 28, 2016 

The Honorable David Y. lge 
Governor, State of Hawaii 

Dear Governor lge: 

MAUl HEALTH SYSTEM 
KAISER PERMANENTE® 

In follow-up to the August 11, 2016 letter to you from Mary Ann Barnes and Dr. Geoffrey Sewell, we 
reaffirm the strong commitment of Kaiser Permanente to the State of Hawaii and the communities of 
Maui and Lanai to provide high quality and financially sustainable health and hospital care to those 
communities when Maui Health System, a Kaiser Foundation Hospitals LLC (MHS) commences 
management and operation of Maui Memorial Medical Center, Kula Hospital, and Lanai Community 
Hospital (the Hospitals). 

In the August 11th letter, and in our numerous conversations with you, we have all been clear that the 
last viable date that we could effectuate a transfer of operations in 2016 was November 6, 2016, but 
only if the State resolved all outstanding issues with the United Public Workers (UPW) and the Hawaii 
Government Employees Association (HGEA) unions by Friday, August 26, 2016. We, like you, were 
hopeful that this date could be achieved . As the August 26 deadline approached, and our concern about 
success accelerated, we reiterated the need for signed supplemental agreements modifying the State's 
collective bargaining agreements (CBAs) with the unions to enable and facilitate the civil service hospital 
employees working at the Hospitals to work under MHS policies, procedures, and work rules. As we 
arrived at the deadline on Friday, Mary Ann Barnes communicated that she could extend the deadline to 
8:00am on Saturday morning, August 27, 2016, but no later. As of 8:00am yesterday morning, August 
27, 2016, James Nishimoto from your team communicated to Jean Melnikoff, our Vice President of 
Human Resources, that agreements with the unions had still not been reached or signed. Accordingly, 
we are formally notifying you that a transfer date of November 6, 2016 is no longer possible. 

As noted in the August 11th letter, the next clearly identifiable transfer date is July 1, 2017, the day after 
the current hospital contracts with UPW and HGEA expire. Due to the practical and logistical difficulties 
of mobil izing necessary trainers, vendors, and other resources during the winter holiday season, as well 
as the length of time and complexity involved in restarting and completing all necessary transition 
readiness work and fulfilling all closing conditions in order to achieve a smooth transfer, and the ongoing 
uncertainty associated with the State's inabil ity to resolve its issues with the unions, we are confirming 
the transfer date for closing and transfer of operations is July 1, 2017. 

We believe that the ongoing uncertainty associated with repeatedly setting and cancelling potential 
closing dates, while not intended, is a disservice to the people of Maui and Lanai, as well as to all the 
clinical and administrative staff who have dedicated so much time and effort to th is project on behalf of 
the State, MHS, the Hospitals, and the commun ities of Maui and Lanai. With a new date of July 1, 2017, 
we will all avoid the perpetual raising and dashing of expectations as interim closing dates are 



repeatedly set and cancelled. Providing certainty in an achievable transfer date of July 1, 2017 will 
enable everyone involved in this project to pla n and strive together to reach a common goal on a firmly 

defined timelilne. 

Thank you again for your leadership and the opportunity to participate in this historic project. Our 
commitment to the people of Maui, Lanai, and the State of Hawaii remains unwavering. 

With aloha, 

Ray Hahn 
SVP & Hospital Administrator 
Maui Health System, a Kaiser Foundation Hospitals LLC 


